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January 2026 marked a defining shift for MEDMEB—from vision to coordinated 
action. We accelerated alignment across Bangladesh’s medical device, 

equipment, and healthcare consumables sectors, reinforcing MEDMEB’s role as 
the unified national voice of the industry.


Our priority was clear: readiness. Through technical assessments and strategic 
positioning, we focused on equipping members to meet domestic healthcare 

demands while competing confidently in global markets.



Key Work Areas & Progress

Strategic Impact

The Road Ahead: February 2026

Manufacturing Ecosystem – Sector-wide assessments across diagnostics, 
critical care equipment, and hospital furniture to support import 
substitution.

Consumables Strategy – Capacity reviews for PPE, disposables, and 
infection control products, positioning them as strategic export pillars.

Global Compliance – Advocacy for ISO, WHO, and CE alignment, 
strengthening traceability and a culture of quality.

Market Positioning – Advancing the narrative of Bangladesh as an emerging 
MedTech hub through regional stakeholder engagement.

Institutional Strength – Streamlined internal data and advocacy workflows 
to improve coordination between members and leadership.

January reduced fragmentation and raised the compliance bar across the 
ecosystem. MEDMEB has evolved beyond a traditional association — we are 
now a catalyst for safe, affordable, and globally competitive healthcare 
solutions.



“We are not just manufacturing products; we are building the trust infrastructure 
that allows Bangladeshi MedTech to compete worldwide.”

February shifts focus from preparation to execution:



Formalizing strategic healthcare partnerships

Translating industry data into targeted policy advocacy

Mapping priority export corridors

Launching measurable compliance milestones



February will position MEDMEB members not merely as industry participants, 
but as leaders of Bangladesh’s healthcare transformation.
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